
Creating Products with 
Exceptional Market Resonance
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How can you achieve lasting 
product-market fit in industries 

driven by trends?
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Product quality alone is insufficient 
for achieving product-market fit.
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No matter how brilliant the product, 
you need to convince the customers
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Product Market Fit

Does achieving product-market fit 
guarantee permanent success?
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Competitors improve on your product

Product falls out of fashion

The market potential changes
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Improving upon a successful product is 
not a guarantee for success
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Shifts in the market 
will supersede the 
impact of product 
enhancements
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When digital products falls 
out of fashion they are quickly replaced



17

GPT-1
2018

GPT-2
2019

GPT-3
2020
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It can be difficult to judge the market 
potential of a new product
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Customer-Centric 
Product Development
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The more customer-centric you are, 
the longer it takes your competitors 
to figure out your game.

Harvard Business Review (2006)
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Customer-centric product 
development in practice
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o Rocket Chemical Company

o B2B product for aerospace

o Convair employees snuck 
cans out to use at home

WD-40
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WD-40
USD 3.16 billion 
market cap
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Structured customer-centric 
product development
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A customer engagement tool does 
not automatically make a company 

customer-centric
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Capture market trends



34



35

Get feedback on packaging
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Open the scope of feedback
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Even companies will participate
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Opening for customer ideas can 
result in true innovations
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Make customers feel heard
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Build a Customer-Centric Culture
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If you have production constrains, 
limit the input for ideas
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For more inspiration
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Thank you!
EGIL FUJIKAWA NES
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